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WELCOME ADDRESS PRESENTED BY DR K.I. NWOSU (MFR) EXECUTIVE DIRECTOR, NATIONAL ROOT CROPS RESEARCH INSTITUTE, UMUDIKE  AT THE OPENING CEREMONY OF THE 2010 ANNUAL RESEARCH REVIEW AND PLANNING WORKSHOP OF THE INSTITUTE 13TH – 15TH APRIL , 2010.

Your Excellency, the Executive Governor of Abia State, Chief (DR) T.A. Orji 

Honourable Minister of Agriculture 

The Chairman House Committee on Agriculture, Hon. Gbenga Makonjuola

The Honourable Commissioner for Agriculture and Rural Development, Abia State.

The Director General, International Institute for Tropical Agriculture, Ibadan

The Vice Chancellor, Michael Okpara University of Agriculture, Prof Ikenna Onyido 
The Chairman and members of the Institute’s Governing Board
Management and Staff of NRCRI, Umudike

Past Directors of NRCRI here present

The Provost and staff of FCA, Ishiagu 

The Programme Managers of ADPs here present 

Your Royal Highnesses, Ndi Eze and Chiefs here present

Distinguished Farmers 

My Lords Spiritual and Temporal 

Gentlemen of the Press 

Distinguished Ladies and Gentlemen. 

I am indeed highly delighted to welcome you on behalf of the Chairman and Members of the Institute’s Governing Board, the Management and entire staff of the National Root Crops Research Institute, Umudike to the 2010 Annual Research Review and Planning Workshop of this Institute captioned “Refocusing Research and Extension in Root and Tuber Crops for Private Sector Participation, Food Security and Export.”
I wish to welcome in a special way the Executive Governor of Abia State Chief T.A. Orji (Ochendo) for finding time to honour our invitation despite the very congested official schedules.  I want to place on record that the government of Abia State has created the enabling environment for this Institute to achieve her set goals.  

I am excited to welcome the Chairman, House Committee on Agriculture, Hon. Gbenga Makonjuola.  The Institute is always delighted to have him around anytime any day.  I will not fail to mention our esteemed farmers, who are our great partners in progress, you are welcome.  The presence of past Directors of this Institute is recognized.  I also wish to thank Scientists from other Institutions/Universities and Programme Managers of ADPs here present for honouring our invitation.

BRIEF HISTORY OF THE INSTITUTE
Let me briefly introduce our Institute to you, though most of you may have been here before.  The National Root Crops Research Institute, (NRCRI) Umudike started as a small provisional farm in 1923 and grew to a complex Regional Agricultural Research and Training Station between 1955 and 1972 with the College of Agriculture established in 1955.  The Federal Government took over the station in 1972 and it became known as the Federal Agricultural Research and Training Station (FARTS). In 1975, it was made a Commodity Research Institute, under the Decree No 33 of the then Federal Military Government of Nigeria and on 1st April, 1976, it was given its present name, National Root Crops Research Institute.
MANDATE

The National Root Crops Research Institute has the national mandate to conduct research into the genetic improvement, production, processing, storage, utilization and marketing of root and tuber crops of economic importance (yam, cassava, potato, sweet potato, cocoyam, ginger and other root crops including Hausa potato, turmeric, sugar beet and radish).  The Institute also has a zonal mandate to conduct research into the total farming systems of the South–east agro-ecological zone of Nigeria in order to improve the standard of living of the resource poor farmers.  The zonal mandate covers the following states: Abia, Akwa–Ibom, Anambra, Bayelsa, Cross River, Ebonyi, Enugu, Imo and Rivers.  The mandate of the Institute also includes training of the much needed middle level manpower in Agriculture.  The Federal College of Agriculture, Ishiagu, an arm of the Institute, trains students at National Diploma (ND) and Higher National Diploma (HND) levels and also organizes short courses to train farmers and extension agents.  We can therefore say that from just an experimental station, the Institute has metamorphosed to a leading research centre for root and tuber crops in the entire globe. 

NRCRI SUB - STATIONS

This Institute has six sub stations strategically located in order to cover the various soils and agro-ecologies of this country.   These substations are very useful for the development and dissemination of root and tuber based technologies.  The substations serve also as seed multiplication and collection centers for our teaming farmers that need our improved planting materials.  Plans are on to establish a sub-station in the South-west agro ecological zone to serve our teeming farmers in the zone. The substations include:
· NRCRI Sub-Station, Kuru (Plateau State)

· NRCRI Sub-Station, Otobi (Benue State)

· NRCRI Sub-Station, Igbariam (Anambra State)

· NRCRI Sub-Station, Gassol (Taraba State)

· NRCRI Sub-Station, Nyanya (FCT)

· NRCRI Sub-Station, Maro (Kaduna State)

INSTITUTIONAL COLLABORATIONS
Our strong collaborations with several research and donor agencies at the local, regional, national levels have immensely enhanced the technical and administrative capacities of the Institute to function and operate as a Global Research Centre for root and tubers.  
Some of our national collaborators are as follows:
· Niger Delta Development Commission (NDDC) which has donated a generator set, computers, transformers, waste bins, waste disposal van and tractors.

· National Special Programme for Food Security (NSPFS), Abuja

· Root and Tuber Expansion Programme (RTEP), Ijebu Ife

· Raw Materials Research and Development Council, (RMRDC), Abuja

· National Centre for Genetic Resources and Biotechnology (NACGRAB), Ibadan

· State Agricultural Development Programme (ADPs)

· Nigeria Liquified and Natural Gas (NLNG), Bonny

· Nigeria Agip Oil Company (NAOC)

· Addax Oil Company

International agencies presently collaborating with NRCRI include:
· International Institute for Tropical Agriculture (IITA), Ibadan

· International Centre for Tropical Agriculture (CIAT), Colombia

· International Atomic Energy Agency (IAEA) Vienna, Austria

· Brazilian Agricultural Research Corporation (EMBRAPA), Brazil

· International Potato Centre (CIP), Peru

· Donald Danforth Plant Science Centre (DD PSC), USA

· Department for International Development (DFID)

· Generation Challenge Programme (GCP), Mexico
· Rockefeller Foundation (AGRA Project)
From these collaborations, the institute has benefited immensely in the areas of staff training, donation of research materials, upgrading of research facilities and funds.

HIGHLIGHTS OF ACHIEVEMENTS
The National Root Crops Research Institute has substantially contributed to the national food security and food sufficiency through agricultural research and extension activities on root and tuber crops.  The following achievements are worthy of mentioning:

· Nigeria’s Position in the world in relation to root and tuber crops production.

Nigeria has continued to remain the world largest producer of cassava, yam and cocoyam with a total annual production of 45, 32 and 5 million metric tons respectively.  The technologies developed at the Institute have contributed immensely in placing Nigeria at this global position.

· Development of True Potato Seeds (TPS).

This technology has reduced production cost by over 35% and has increased potato production in Nigeria from 53,000 metric tons in 1975  to over 75,000metric ton in 2007.  It has also expanded potato producing areas in this country from Jos, and Kaduna to Sokoto, Kebbi, Kano, Jigawa, Bauchi, Yobe, Borno and Cross river (Obudu Highland).

· Development of Cassava varieties.

The Institute in Collaboration with IITA has developed and released to farmers a total of 29 cassava varieties.  The most recent of them include the 12 new varieties released between 2005 – 2009.   They are: TME 419, TMS 97/2205, TMS98/0505, TMS 98/0510, TMS 98/058, NR 87/184, TMS 96/1632, TMS 92/0057, TMS 98/0002, TMS 92/0326,NR 93/0199 and NR 96/1089A.

Cassava is a major food crop for over 100 million Nigerians, over 98% cassava produced in Nigeria are consumed locally leaving an insignificant proportion for export.  To satisfy the cassava requirement of this country and have excess for export there must be a quantum leap in cassava production in Nigeria.  It is envisaged that cassava production in Nigeria will double when the traditional varieties in the farming systems are replaced by these improved varieties which are capable of yielding over 60% more than the local varieties, in addition to being pests and diseases resistant.
The good news is that the Institute joined a research consortium called Bio- cassava plus which involves advanced laboratories in Africa, the USA and Europe.  The Biocassava plus which is funded by Bill and Melinda Gates Foundation has in a space of 3 years been able to achieve and even surpass set goals.  For instance, the Biocassava plus has developed 20-30x pro-vitamin A enriched cassava variety as against the 10x projected.  Also cassava varieties with high iron and high protein contents have been developed.  All these are being field-tested in the Institute.
It is hoped that the Bio-safety bill will soon be passed into law to allow for wide –scale field testing of this highly nutritious cassava which have been developed through biotechnology.
· Development of new yam varieties

Between 2001 and 2003, NRCRI in collaboration with IITA, the Institute developed and released to farmers seven first ever white yam hybrids.  The new hybrids are TDR (8/02677, TDR 89/02665, TDR 98/02565 TDR 89/02461, TDR 98/01438, TDR 8901213 and TDR 95/01924.  In 2009, 4 new yam varieties were developed and released also by this Institute.  They include: TDA 98/01166, TDA 98/01168, TDA 98/011169 and DRN 200/4/2.  These varieties are high yielding, resistant to common pests and diseases and good for export.

It is heart-warming to inform you that the Institute is currently working with the Nassarawa state government and a UK-based Company to commence the export of yam tubers from Nigeria to the European Union.  This Programme may turn out to be the saving grace in insulating Nigeria from the global economic melt down as close to $200m trade could be created.

· Introduction of orange-flashed sweet potato to farmers

These varieties contain essential B carotene (Vitamin A) needed by children and nursing mothers.  These varieties are currently being grown by farmers in Agip Oil Company producing host communities under a N20m contract project being sponsored by the Oil Company.  We therefore call on other multinationals to emulate the example of NAOC in bringing agricultural development within their host communities.
· Development and popularization of root and tuber value-added products. 

The Institute has developed technologies that have led to the production of value added products such as cassava chips, pellets, flour, yam flour and composite flours from cassava and sweet potato for bread and confectioneries.   In the past four years, the Institute has organized a total of 150 training targeted at rural women, NGOs and Niger Delta communities on the processing, and utilization of these value added products.  It is believed that training of rural women and youths of the Niger Delta region in the production and utilization of value-added root and tuber products would result to the communities adequately empowered economically, as well as reduce youth restiveness.  We are convinced that this is a step in the right direction and is in line with the food security programme of the government.
Cocoyam Re-birth:  The Institute through this progamme has revolutionized the production and processing of cocoyam hitherto regarded as a poor man’s food.  The Institute has shown that cocoyam is a giant crop.
· Human Resources Development

The Institute believes that a well trained staff will be adequately empowered to make meaningful contribution to the achievement of the Institute’s mandate.  Training and retraining of staff to meet the challenges of their assignments are being vigorously pursued.  Between 2007 and 2009 the Institute produced 11 Ph.D staff and 16 MSc staff to strengthen the research capacity of the Institute.  A good number of short training courses are also being sponsored to enhance job performance of staff.  Presently 5 of the Institute’s Scientists are undergoing an 18 - month training in advanced biotechnology laboratories in the USA and 3 other Scientists will be on their way to Brazil next month for training on advanced breeding.
· Infrastructural Development 

The Institute has made significant progress in the area of infrastructural rehabilitation both at the head quarters and the substations. 

· More befitting gates have been installed at the two Institute’s entrances to replace those built by the colonial administration.

· New Administrative blocks have been built at each of our outstations at Igbariam, Otobi, Jos, Nyanya and Maro.

· Refurbishing of offices and quarters in our outstations have been completed.

· An internet facility has been installed at the headquarters and Jos substations to link the Institute with the rest of the world.  This has made it possible for our scientists to be at par with scientists in advanced countries in terms of access to current scientific information.

· The library in the institute has been digitized for efficient sourcing of research information.

· A number of internal roads at the Institute Headquarters have been tarred to ease movement and flow of human and vehicular traffic.

· Boreholes have been constructed at Umudike, Igbariam and Nyanya, while water reticulation is on going at the Institute’s headquarters.  

· A new 650KVA generator has been installed and commissioned at Umudike to provide adequate power supply to the institute.

· The completion of lab block C which was abandoned for 20 years has provided a lot of laboratory and office accommodation to many of our Scientists and technologists.

· Completion and furnishing of the Biotechnology Laboratory:  
This Institute believes that Biotechnology is the technology of the hour.  We are grateful to the GCP for providing research materials and technical back-up to support our biotech laboratory.  We are also grateful to the ETF for providing funds for the construction of the modern biotech building which is due for commissioning soon.
CONSTRAINTS

His Excellency, distinguished ladies and gentlemen, this address will not be complete without my mentioning some of our major constraints.

· Inadequate Electricity and water supplies 

The Institute uses 6 drums of diesel daily for electricity.  This is difficult to sustain because of the rising cost of diesel and maintenance of the generators.   There is also the urgent need to improve the water supplies to the Institute.  Shortage of water and electricity adversely affect the normal functioning of the laboratories and offices.

· Inadequate funding due to budgeting cuts 






 







 

The capital and overhead funds allocated to the institute are inadequate.  The Institute will perform better if funds allocation is greatly enhanced.  To perform optimally the Institute requires capital funding of not below N500m annually.  Time has also come when level of fund appropriation should reflect performance and out-put of institutions to the national economy.  I urge the Federal Government to allocate an intervention fund to quickly transform the Institute into a centre of excellence in root and tuber crops research in Africa.
Your Excellency, ladies and gentlemen, the year under review has been a rewarding one, a lot of achievements have been made but we are not going to rest on our oars until root and tuber crops become major export earners of this country.  We believe that the crops have the potential and with the support of government and the collective will of our revered farmers our expectations will be met.
Once again I welcome you to NRCRI, the home of root and tuber crops in Nigeria.  I urge you to find time to visit our laboratories, apiculture, library and processing unit to acquaint yourselves with the Institute’s activities.  The Institute has mounted an exhibition of a wide range of value - added root and tuber based products outside this hall.  You are at liberty to visit the stand and have a taste of the products.  You should feel free to enjoy the warm hospitability of the Institute. 

Thank you and God bless.
